AUCKLAND NORTH
COMMUNITY AND DEVELOPMENT
Te Runanga Ratonga Hapori o Te Raki-Pae-Whenua

DATE

February 11

February 16

February 18

February 25

March 2

March 4

March 10

March 16

March 25

March 31

April 6

April 13

May 4

INFORM AOTEAROA

SESSION TOPIC

Volunteer Management:
Policies & Procedures for Volunteers

Difficult Conversations:
Balancing Caring & Accountability

Essential First Aid

Volunteer Management:
Volunteer Retention

Resourcing Leaders in Times of Change
(bi-monthly) with topic du jour

Volunteer Management:
Evaluating Your Volunteer Programme

Future-proofed funding: Move your
NFP towards Sustainable Funding

Creating Effective Social Media Content

Strategic Grant Seeking and
Writing Workshop

Getting Back in the Driving Seat
of your Life

Governance and Management:
Roles and Responsibilities

How to be a Great Board Member/Chair/

Treasurer or office holder

Resourcing Leaders in Times of Change
(bi-monthly) with topic du jour

TIME

10:00 am to
11:30 am

10:00 am to
11:30 am

9:30 am to
2:00 pm

10:00 am to
11:30 am

10:00 am to
11:30 am

10:00 am to
11:30 am

10:00 am to
11:30 am

1pm to 2pm

9:30 am to
12:30 pm

10:00 am to
11:30 am

10:00 am to
11:30 am

10:00 am to
11:30 am

10:00 am to
11:30 am

wwW.LiiFT.nz

I NSPIRE

PRESENTER

Heidi Quinn
(Volunteering New Zealand)

Aly McNicol (NZ Coaching
& Mentoring Centre)

Sarah Thompson
(First Aid First Ltd)

Heidi Quinn
(Volunteering New Zealand)

Sandy Thompson
(LEAD)

Heidi Quinn
(Volunteering New Zealand)

Therese Lanigan Behrent
(Independent NFP Funding
Consultant and Capacity
Builder)

Alecia Hancock
(Hancock Creative)

Therese Lanigan Behrent
(Independent NFP Funding
Consultant and Capacity
Builder)

Maria Thorndyke (The Grief
Centre/Hearts & Minds)

Carol Scholes
(Overview Effect)

Carol Scholes
(Overview Effect)

Hilary Star Foged
(LEAD)

Tindall

Foundation

LOCATION

Zoom

Zoom

Mary Thomas

Centre, Takapuna

Zoom

Zoom

Zoom

Zoom

Zoom

Te Tuhi Centre,
Pakuranga

Zoom

Zoom

Zoom

Zoom




May 11

May 19

May 26

June 2

June 9

June 15

June 22

June 29

July 6

August 4

August 11

August 18

August 25

September 7

September 15

September 23

November 2

Practical Non-profit Strategy 1:
How to really do more with less

An Introduction to Digital Marketing
for Small Not for Profits

Practical Non-profit Strategy 11:
How to develop strategies that make a
difference in the real world

Setting up a new organisation: Legal
responsibilities and financial oversight

Collaborating in Community-Led Change

Getting Beyond Busy: Simple Strategies to
Reduce Overwhelm and Boost Productivity

Partnering with Maori: How to practically
apply Te Tiriti o Waitangi in your
Leadership and Work

Cultural Awareness and its Implications for
Leadership

Resourcing Leaders in Times of Change
(bi-monthly) with topic du jour

Governance and Management:
Roles and Responsibilities

How to be a Great Board Member/Chair/
Treasurer or office holder

Funding Options for your Organisation:
What now and what next?

Strategic Grant Seeking and Writing
Workshop

Resourcing Leaders in Times of Change
(bi-monthly) with topic du jour

Other Fundraising Options: Donations,
Bequests, Business Support & Events

Essential First Aid

Resourcing Leaders in Times of Change
(bi-monthly) with topic du jour

10:00 am to
11:30 am

10:00 am to
12 noon

10:00 am to
11:30 am

9:30 am to
3:00 pm

10:00 am to
12 noon

10:00 am to
11:30 am

9:30 am to
12:30 pm

10:00 am to
11:30 am

10:00 am to
11:30 am

10:00 am to
11:30 am

10:00 am to

11:30 am

10:00 am to
11:30 am

9:30 am to
12:30 pm

10:00 am to

11:30 am

10:00 am to
11:30 am

9:30 am to
2:00 pm

10:00 am to
11:30 am

Garth Nowland-Foreman (LEAD)

Therese Lanigan Behrent
(Independent NFP Funding
Consultant and Capacity
Builder) with Anissa Ljanta

Garth Nowland-Foreman (LEAD)

Carol Scholes
(Overview Effect)

Kindra Douglas
(Inspiring Communities)

Aly McNicol (NZ Coaching
& Mentoring Centre)

Hilary Star Foged
(LEAD)

Hilary Star Foged
(LEAD)

Garth Nowland-Foreman

Carol Scholes
(Overview Effect)

Carol Scholes
(Overview Effect)

Therese Lanigan Behrent
(Independent NFP Funding
Consultant and Capacity
Builder)

Therese Lanigan Behrent
(Independent NFP Funding
Consultant and Capacity
Builder)

Aly McNicol (NZ Coaching
& Mentoring Centre)

Stephanie Maitland (Maitland
& Associates)

Sarah Thompson
(First Aid First Ltd)

TBC

Zoom

Zoom

Zoom

Waiheke
Island

Zoom

Zoom

Mary Thomas
Centre,
Takapuna

Zoom

Zoom

Zoom

Zoom

Zoom

Mary Thomas
Centre,
Takapuna
(TBC)

Zoom

Zoom

Mary Thomas

Centre, Takapuna

Zoom

Remaining sessions September to November 2022 to be confirmed at a later date. Further information and detail about the topic content and session costs will
be made available in the Friday mailouts each week, including information on how to register or go to the Training website found at www.LiiFT.nz.




