
The Lion Foundation
Funding Workshop



Class 4 Sector in NZ
• Very unique system to others in the world.
• Over 35 different societies run Class 4 gaming venues 

in NZ.
• All these societies operate differently, fund different 

things, have different interests, use different 
systems.

• If there are multiple gaming societies in your region 
each society will have smaller funds to divvy out. 

• Very advantageous to know what societies are in 
your region and the kinds of things they prefer to 
fund. 

Presenter Notes
Presentation Notes
The Lion Foundation is one of 37 gaming societies across NZ returning money to the community generated from pokie machines. We have been operating as one of the major contributors to the community for 35 years.Since 1985 we have granted over $980 million to support community projects across the country. We are proud to say that in the last 5 years we have increased the amount of money returned to the community annually. In the financial year 19/20 we approved over 2,750 grants and distributed more than $35 million to community-based organisations. That’s more than 7 good causes every day.This was made possible with the outstanding contributions from the owners and staff at Lion Foundation venues where these funds were generated – we work as a large extended family. With core Lion Foundation staff, such as our Grants Advisors, Regional Trustee boards and local venue operators all working together.



Key Funding Points
• There is extreme pressure on funds in Auckland and Northland. 

TLF simply can no longer support organisations in those regions 
as well as we used to.

• Areas where we are stronger are Waikato, BoP, Matamata, 
Whakatane, Hastings, Palmerton North, Upper South Island and 
Dunedin. 

• Know where the venues are and align your application to that 
venue and community.

• Apply for things that are easy to prove costs and accountability. 
Budgets and estimates of costs are not accepted.

• Provide all information. Applications missing info will be delayed 
or possibly declined. 

• Allow 6-8 weeks processing time. Even more if the grant is date 
specific.



Criteria For Funding
Gambling Act 2003 Rules
• To qualify for a Class 4 grant your organisation must be 

incorporated. (schools exempt)
• It must be not-for-profit and provide Charities 

Commission registration or an IRD income tax exemption 
as proof. (schools exempt)

• Sport clubs must be affiliated to a regional body.

Lion Foundation Rules
• It has been more than 12 months since you last received 

funding from TLF.
• Your organisation must be within 5km’s of a Lion 

Foundation venue*
• The audit from your previous grant must be completed.

Presenter Notes
Presentation Notes
This is not a an exhaustive list, but can be the main places that people trip up on applications. Incorporation – the most common way is as a society but it is not the only way. There are numerous Acts that your organisation may fall under. We need this to be satisfied there is accountability for the grant.CC or IRD – we need your CC number or evidence from IRD of your income tax exemptionWe only award one successful grant per organisation per 12 months. If you have received a grant within 12 months please do not apply.90% of our funds are granted back to the community in which they were raised. This means we require your organisation to be based or provide services within a 5km radius of a venue. Some discrepancy is applied. 



What We Need 
1. Cover Letter – One page max, talk a bit about what you do but 

focus on how this grant benefits the community.
2. Resolution (or minutes of board meeting) – Dated and signed 

by a committee member that is not a signatory on the 
application.

3. Proof of incorporation.
4. Proof of not-for-profit status.
5. Proof of affiliation (sports clubs only).
6. Financials – P&L and balance sheet, no more than 18 months 

old. Do not need to be audited.
7. Cost evidence – Quotes, contracts, invoices, lease agreements 

etc. What we need depends on what you are applying for.
8. Proof of bank account number – If we have not funded your org 

before it will need to be an original posted to us.
9. Final signed off consents from council if a capital build project.



Tips

Presenter Notes
Presentation Notes
Be specific but not too specific. What you write on the application will become your authorised purpose and you want to give yourself as much leeway as you can.For example:



Tips
• Don’t apply for capital builds until consents are approved. 
• Be concise. Don’t waffle. We read thousands of applications a year and really appreciate 

those that get to the point. 
• Allow plenty of time!
• Apply for what is the most needed thing and the costs are easy to prove. 
• Really sell the benefit to the community around the nearest venue. 
• Avoid terms like ‘High Performance’ and ‘Elite’.
• Don’t talk about how much COVID has affected your org. No one has been untouched. 

Instead talk about the future. 
• If applying for a large sum detail how you will get the rest if TLF only part funds. We would 

expect you to approach multiple funders for a large application ($25k +) 
• Think of TLF as the ‘cherry on top’. Saying you rely on our funding is a red flag. 



If You Are Successful 
• Spend the money!
• But don’t spend any before you 

receive approval. 
• Only spend the money on the 

authorised purpose stated on 
your approval email.

• Complete the audit within the 
stated timeframe but ideally 
complete it as soon as possible. 

Presenter Notes
Presentation Notes
 * Sounds easy I know but you would be surprised by how many times we have had to seek a refund because not all the money was spent within the allowed audit period. Don’t leave it till the end. Get the money and spend, spend, spend. Do not spend a cent before you have received word you have been successful. Anything spent before that day will not be under the authorised purpose and will need to be refunded.If there is a change in circumstances since your approval or if there is money left you didn’t expect, you cannot buy something else. It will need to be refunded.The maximum amount of time allowed to spend the money is 12 months, in some cases it is 6 months. Read carefully what has been allowed for your grant and spend the money before that time. Any money spent after the audit time period will have to be refunded.



FAQs 
• When are the cut offs for applications?
• When are the meetings?
• Do you fund salaries?
• How much can I apply for?
• My event has been cancelled can I 

spend the money on something else?
• Do you fund capital projects?
• What if we don’t have income tax 

exemption?
• Can I apply for individual expenses?

Presenter Notes
Presentation Notes
We have RGC meetings every month. The loose rule of thumb is whatever month we received your application, it will discussed at the next month’s meeting. Bear in mind those processing times and also notes are sent the week before the meeting. Allow heaps of time and think well in advance. Last minute applications are doomed for failure.The meeting dates for the year are decided in December of the previous year. They usually take place on the second week of the month but are very much subject to change. This is why we don’t list them. If you want to know your relevant meeting date pick up the phone.New salaries will be considered on a case by case basis. We require a copy of the full signed contract and a job description. Big factor is perceived benefit to the community.There is no limit on the amount you can apply for. We have granted anything from $100 to $1m previously. Factors at play are things out of our control like funds available at the time you have applied, how many applications have come in around the same time as yours, perceived community benefit. Keep your expectations realistic and show what else your organisation is doing to raise funds if it is a large amount being sort. No. Absolutely not. The money can only be spent on the specific authorised purpose. This is a DIA remit and everyone can get in trouble if it is not followed. Anything spent outside the authorise purpose will have to be refunded. There is no exception to this. The DIA allows no scope for flexibility on authorised purpose. We do but it is not easy. Because of the way we fund we don’t have any money stockpiled for big projects. In areas where there are multiple or well performing venues like Tauranga, Dunedin, Western Bay of Plenty we have more scope for this but it is certainly not a bottomless pit. If you are planning large capital expenditure think of us to finish of the project. Or think about other ways we can fund your organisation to free up money for capital. If your organisation provides charitable purpose for the community chances are you will qualify for IRD income tax exemption. The easiest thing to do is register as a charity. Go to the Charity Commission website for information. There is an annual fee but it means you are eligible for C4 funding. Any amateur sports club is income tax exempt. If you do not have a letter from IRD you can screenshot the MyIR website or get your accountant to supply a letter on their letterhead. No – we fund organisations not individuals. There are other funders that do though. You’ll have to do some Googling. 



How Can You Say Thanks?
• Put our logo on what we funded.
• Follow us on Facebook/Instagram and 

like/share our posts.
• Tell your story on Facebook and how 

the funding helped and tag us in.
• Write a letter of support or submission 

to council when gaming policy reviews 
are up (every 3 years).

• There is TLF signage available to 
borrow free of charge for events. Can 
be booked through our website. 

Presenter Notes
Presentation Notes
Print ready versions of our logo are available to download from our website. Click on the “saying Thanks” tab and brand guidelines. Having our logo on the vehicle, piece of equipment, builing or renovation, apparel would be appreciated. There is also signage, banners and flags available for you to borrow for events. You can book these through the website. They will be delivered to you and then pick up again after the event.We like to post good news stories about some of the grants we have awarded. Increased reach of the posts will help us, help the model and the sector. We will share all stories about our grants.Councils review their gaming policies every 3 years. If your local council is reviewing theirs it would be great for letters of support we can show them that illustrates the importance of this funding model.



Any Questions?
The Lion Foundation website is a great resource. If you are unsure of anything, that should be your 

first stop.

www.lionfoundation.org.nz

All your grants team contact details are there also.

Tom Smith – National Grants Manager
Waione Te Paa – Grants

Phone number 0800 802 908
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