PACIFIC PEOPLES
CAPABILITY LEAD - ROLE

AND RESPONSIBILITIES

‘EMPOWERING COMMUNITIES, BUILDING
CAPACITIES’

PROGRAMME
DELIVERY

Designingandimplementing
programmes tailored to community
needs.
e Programmedesignand planning.
e \mplementationand
management.
e Monitoringand evaluation. P




EMPOWERING COMMUNITIES FOR SUSTAINABLE DEVELOPMENT

ENGAGEMENT STRATEGY FOR PACIFIC
PEOPLES CAPABILITY LEAD

Introduction

To empower Pacific communities (. RSN T F— ®
through collaborative initiatives,

fostering independence and

sustainable development.

“SELF-SUFFICIENCY”

Strategy Launch

Introducing the role and

quAREN ESS" @ rrrrramrnnnnans objectives.

e Channels of communication,
overview of launch event.

Community Engagement
coltbeieiveand tsguler o R e “PARTNERSHIP"
community involvement.
e Regular meetings, programme
co-creation.

Programme Delivery
“IMPACT" P Community-centric programme
planning and implementation.
o Workshops for planning,
evaluation methods.

Resource Development
Creating and distributing S -~ B T o “EMPOWERMENT"
supportive resources.
* Workshop details, training and
distribution plans.
Reporting and Compliance
“ACCOUNTABILITY” @--ceveeeeeeecerssssiee Transparent reporting and
strategy adaptation.
e Regular updates, feedback
mechanismes.
Building Independence
Programmes aimed at fostering u "
SrasetiE . | ¥ ) Ry o "AUTONOMY
e Skill-building programmes,
community-led initiatives.

Evaluation

Measuring Effectiveness and

| Impact.
[ 1}
INSIGHT L e Continuously measure and refine
strategies to maximize their
effectiveness and community

benefit.

Sustainability
Ensuring Long-Term Growth and
Independence.

e Establish practices and resources
for ongoing, independent
community development.

.......... e “ENDURANCE"

Conclusion

Summarizing Achievements and
Lessons Learned.

“RESOLUTION" [ YCLCTLTTILILITIT e : |
e Summarize the strategy's
successes and lessons for future

planning.

Next Steps
Planning for Future Development
Sl SEEEEmS: N CRIEEE R e “PROGRESSION"
e Set and plan future communit
development goals, outlining
clear timelines and milestones.

Further Information

Auckland North Community Development
“ " 0800 426 223
CONTACT L www.ancad.org.nz
Takapuna Community Services
Building, 5-7 The Strand, Takapuna




