
TERM 1

Feb 8
Resourcing Leaders in Times of 
Change: Beyond the to-do list

10:00am to 
11:30am

Sandy Thompson 
(LEAD)

Zoom

Feb 13
Governance Matters 1: The 
difference between governance 
and management

6:30pm to 
7:45pm

Carol Scholes 
(Overview Effect)

Zoom

Feb 20 Funding and finance
10:00am to 
12 noon

Stephanie Maitland  
(Maitland and 
Associates) and  
Pale Sauni

Henderson, 
Auckland

Feb 29 Funding Forum
10:00 am 
to 12 noon

Various Zoom

Mar 08 Essential First Aid
9.30am to 
2:00pm

Sarah Thompson 
(First Aid First)

Glenfield, 
Auckland

Mar-12
Governance Matters 2: Legal 
responsibilities of Boards

6:30pm to 
7:45pm

Carol Scholes 
(Overview Effect)

Zoom

Mar 20
Strategic grant seeking and 
writing

9:30am to 
12:30pm

Therese Lanigan 
Behrent

Otara, 
Auckland
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See LiiFT.nz for the latest programme updates (which you can download).



TERM 2

Apr 16
Governance Matters 3: How to 
get ready for the Incorporated 
Societies Act

6:30pm to 
7:45pm

Carol Scholes 
(Overview Effect)

Zoom

Apr 30
Once you've got the grant, then 
what?

6:30pm to 
7:45pm

Stephanie Maitland 
(Maitland and 
Associates)

Zoom

May 07
Governance Matters 4: Health and 
Safety and the Board's role

6:30pm to 
7:45pm

Carol Scholes 
(Overview Effect)

Zoom

May 21
Navigating Structures: Setting up 
societies and community trusts in 
New Zealand

6.30pm to 
8.30pm

Sandy Thompson 
(LEAD)

TBC

May 22
Leading change: How to bring 
your team with you when change 
is needed

9:30am to 
12:30pm

Hilary Star Foged 
(LEAD)

Browns 
Bay, 
Auckland

May 22
Creating effective social media 
content

12 noon to 
1:15pm

Alecia Hancock (Alecia 
Hancock Consulting)

Zoom

May 28
Strategic grant seeking and 
writing

9:30am to 
12:30pm

Therese Lanigan 
Behrent

Browns 
Bay, 
Auckland

Jun 04
Governance Matters 5:  The 
Board's role in financial oversight

6.30pm to 
7.45pm

Carol Scholes 
(Overview Effect)

Zoom

Jun 18
Navigating Board Governance: 
essential skills for NFP leaders

6.30pm to 
8.30pm

Sandy Thompson 
(LEAD)

Shore 
Junction, 
Takapuna

Jun 19
Resourcing Leaders in Times of 
Change: Developing a statement 
of strategic intent

10:00am to 
11:30am

Damien D’Cruz Zoom

Jun 21 Essential First Aid
9:30am to 
2:00pm

Sarah Thompson 
(First Aid First)

TBC

Jun 26 The gift of Matariki
9:30am to 
12:30pm

Shaz Hathaway and 
Connie Wright

Glenfield, 
Auckland
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